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February 17, 2022, 5:00 PM
Zoom Conference Meeting ID: 818 0269 5658

AGENDA
I. ACTION ITEMS
a) Board Minutes — January 27, 2021 .......cccveriiiiiienieeiieie e 2
b) Personnel Items — January 27, 2022........cccoevoiieriieniieiieeieeiie et 9
II. EXECUTIVE DIRECTOR’S REPORT — FEBRUARY 17,2022 .....cccceovvieieirannee. 10
II. PRINCIPAL’S REPORT — FEBRUARY 17, 2022....c..coiiiiiiiinienieeneeneeeeieeeeee 13
IV. COMMITTEE UPDATES
Q) AVANCEIMENL.....c.uiiiiiiieeiiie et eite et etee e eteeeste e e eaeeetaeeetaeeesseeesssaeesssaeessseeensseeans 18
C) EdUCAION.....ccuiiiiiiii e et e e ear e e e aaeeeas 18
) FINANCE ..eviiiiiiiiciee e ettt e et e e et e e e tae e e aeeesaaeesasaeesaseeennseeans 18
() T 32 S 4 L A ST PRRRRPR 18
V. ADJOURNMENT
ADDITIONAL DOCUMENTS
a) Student Services Report — February 17, 2022.......cccovvvviiiieciieeieeeieeeee e 19
b) Professional Development Report — February 17, 2022 .......ccccovieviivienieneeniennenne. 20
SEPARATE FILES

e 2022 Gala Honoree Nomination Form

e Database Coordinator/Development Assistant Job Description
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	Reflection – Remember the Core
	An essential element of our work at Bronx Better Learning (BBL) is to ensure that students have a stable educational experience that meets their individual needs. The tradition of in-person learning reflects that stability and remains unmatched as the...
	Update: Alliance for Better Learning - 501(c)(3) Nonprofit
	The work to establish the Alliance for Better Learning continues with weekly meetings with myself, Dr. Theodore Swartz and Dr. Arthur Powell. Recently, the team received coaching from Trustee Greg Kimble, Jr. on constructing a comprehensive business p...
	Summary of Proposed Revenue Sources

	On Tuesday, February 1, 2022, the Development Committee discussed the formation of a Gala Committee and revised the revenue model. The proposed model includes 20 tables: ten tables for parents and the community and ten tables allocated for the Board a...
	Gala Volunteers– The administrators will work with the PTA Executive Committee to identify parent volunteers to commit to give or raise $500 to support our schools. We will ask parents to engage their personal networks and BBL will acknowledge all vol...
	Gala Committee – The Gala Committee was created to contribute to the success of the fall 2022 event. Committee members will join the Executive Director in communicating the give-get expectations for the Board of Trustees and assisting Trustees in rais...
	2022 Corporate Honoree – Special thanks to Trustee Jem Pegan for assisting Bronx Better Learning in securing Dr. Trevor Tayborn of Baltimore, Maryland, as the 2022 Honoree. Please see the nomination form located in the February 2022 Board Packet.
	Intern Initiative- BBL Pop-Up Vaccine Site
	The 2021-22 leadership interns came together to organize a pop-up vaccine event for BBL students and families. We will collaborate with VIP Community Services and offer the vaccines and boosters on Saturday, March 5, 2022, from 11:00 am-3:00 pm at the...
	Request for Board Support
	 2022 Gala: Please plan to meet with the Gala Committee to discuss a give-get pledge at $2500 and assist BBL in pursuing corporate support for the event.
	 Educational Program Walkthroughs: Following the Winter Recess, please consider participating in an educational walkthrough at one of our schools during the week of March 7 or March 14, 2022.
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